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Section A

Answer all questions in this section.

1 Analyse the likely impact on PC’s profitability of the economic changes referred to in lines 9–16.
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2 (a) Refer to lines 17–27 and Appendix 1. Calculate:

  (i) change in the annual depreciation of the new production equipment.
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  (ii) gearing ratio after the revaluation of PC’s intangible assets by the Finance Director 
(assume he makes no other changes).
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 (b) Assess the usefulness of ratio analysis of PC’s published accounts to its stakeholders.
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3 Recommend to PC’s Board of Directors which one of the two strategies should be adopted for 
entering new markets in Asia and Africa (lines 28–41).
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4 (a) Refer to the data in Appendix 2. Calculate the impact on PC’s profits of accepting the special 
order from the Superfood supermarket group.
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 (b) Using your result from 4(a) and other information, advise PC on whether to accept this special 
order.
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5 Evaluate the factors that the Human Resources manager should consider before completing the 
workforce plan for PC’s operations in country X.

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................



14

9609/03/SP/18© UCLES 2016

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................



15

9609/03/SP/18© UCLES 2016 [Turn over

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ..........................................................................................................................................................

 ................................................................................................................................................... [16]



16

9609/03/SP/18© UCLES 2016

Section B

Answer one question from this section.

6 PC has the objective of increasing long term profits. Evaluate the strategic factors that the directors 
should consider when making the choice between option A and option B.

7 Several strategic changes are likely to occur within PC. Evaluate how senior managers could 
implement these changes most effectively.
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